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Silo Thinking

Does your company have a champion who focuses on Reducing Silo Thinking?

What is your approach to reducing silo thinking?

Click here for Less Silo Thinking video.

Does silo thinking slow down or derail your innovation, digital, and organizational transformation?
Are you making the progress you want to improve cross-functional collaboration and capabilities?

After you understand our solution, you will understand it as FANTASTIC.
Some parts of the solution are simple, fast, and easy to implement. Other parts are less simple and require
more collaboration, communications, and coordination between departments and business functions.

Highlights

e Experience and Proven Results
Our solution is an evolution from learning

programs we have developed or co-developed
for AT&T, IBM, Nokia, and Monster Worldwide.

One business executive told us: We realized
immediate results in terms of people adopting
new learning and skills and increasing revenue.

% £lexibility, Workshops, and Content

We offer more than 1,000 pages and slides that
you can license and use to reach numerous
company goals. Our pre-built workshops that
can be modified means low development costs.

Participants learn business acumen, what is
important to departments and customers,
empathy, emerging workplace trends, & more.
They practice soft skills and critical thinking.

Workshops are for:
* Cross-Functional Teams (new, existing)
* IT Professionals
* Departments
* Transformation Professionals
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Pricing and ROI
Because we are in a beta phase, we offer an
introductory price.

| am eager to review the expected benefits and
ROI with you.

*Tremendous Relevancy

Our solution is relevant to goals and initiatives
that require cross-functional collaboration.

Agile Culture Customer Experience
Innovation Digital Transformation
Collaboration Business Transformation

People Development Leadership Development

o .
& New Business Processes

Knowledge Base (just-in-time) for cross-
functional teams and employee performance

Assessments to help increase employee
engagement

Center of Excellence (a cross-functional
collaboration forum)

Innovation using internal collaborative
partnerships

Develop a plan or framework to reduce silo
thinking

Executive Services and Risk Management

% Thank you

Please contact:

Henry Liebling, Consulting Partner
Email training@h5consulting.com
Tel. 1.678.777.6960

1.603.928.7084 ext 103
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